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PERFORMANCE INDICATORS AND OPERATING RATIOS 
Year to 31st March 2008

%
2007

%
2006

%
2005

%
2004

%
Funding     
Movement in voted revenue Grant-in-aid 
in: 

    

• absolute terms – -0.7 -0.7 -0.7 -0.6
• real terms -2.8 -6.6 -4.1 -8.4 -4.5
Property Maintenance     
Fees and other indirect costs as a 
percentage of construction costs 17.0 16.2 15.3 14.6 15.4

Projects with a construction cost of 
£25,000 or more completed with a cost 
overrun of no more than:     
• 5% of the let tender amount 76 76 80 78 71
• the greater of £20,000 and 10% of the 

let tender amount 100 100 98 100 95

Percentage of fixed price contracts with 
construction cost of £25,000 or more let 
without competitive tendering 

– – – – 7.7

Telephones     
Movement in costs in real terms1 -21.0 -9.1 +2.6 -5.3 –
Energy Consumption     
Movement in electricity costs in real 
terms 

-7.3 -1.8 -1.8 -11.0 -6.8

Movement in gas costs in real terms -0.1 -6.2 -6.7 -2.6 -5.4
Movement in water costs in real terms -0.3 -6.0 +4.1 -4.3 -4.0
Supplier Payments     
Percentage paid within:     
• 30 days 93 88 94 87 83
• 40 days 97 96 97 95 94
• 50 days of receipt of invoice 98 97 98 97 97
Average Weekly No. of AFD 
activations 

6 6 6 7 7

Staff Numbers 107 108 110 110 112
 

Adjustments have been made to restate expenditure in real terms using the inflation indices 
given on page 92. 

 
1 Ratios have been restated to reflect restatement of salary indices on following page 
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�$%�"���	$�$% $%� (�

A�B���%�#%":� �� $� �"&��'�$%�"� 	���%��� �&� $��� ��-��� �" $%$�$%�"� �&� ����$���#� 	����-�� =�
+���$���-����%�0��&���%�#%":���%�� (�
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